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As a site supervisor for the Reid’s Heritage Group ‘University of Waterloo
Graduate Students Townhouse Project’'s | am so very pleased how efficiently
AET’s Construction Solid Waste Management program operates. This program
improved the safety of the site, enhanced the construction productivity, worked
well with my current supervisory roles, and | would use it again. It is in the best
interest of all builders to manage their waste and AET’s program does that for
them. By managing and separating waste properly the site supervisor is
empowered to, see where materials are being wasted and can thereby reduce
the amount of material being used and/or sent to landfill. The program is easy to
follow, anyone can come up to the standards of the program, and it only requires
a change in the site culture. | feel the program would be even more affective if
AET were to train the builders staff and sub-trades, provide an AET staff member
to work along with the builder’s staff for a period of one to three months or until
the builders staff was able to perform the labour component of the program,
leaving AET free to manage and recycle the waste stream that would be
separated and curb sided by the builder’s staff.
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